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Culture of Business Lifecycle

Growth: Industry
contender, breakaway,
aiming for top spot. Has
vision, culture of risk.

Needs experienced <

people with process

knowledge.
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Decline: Culture of denial
- which starts in Plateau.
Hesitation to act/analysis
paralysis. Hope is a
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Startup: Messy, chaotic,
no process, no rules.
High energy, runs on
possibilities. No growth,

no vision.

Plateau: Entitlement,
arrival, heavy process,
limited flexibility. Safety
culture, no risk, not
striving to grow, seeks to
maintain.

management strategy.
Refuses to let go of old

ways, old ideas.
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Turnaround: Revival. Painful shedding of old
ideas, management strategies. Ultimately

healing and restoring to growth.




