
                                        
  

 

 

 

 

 

 

 

 

 

 

 

  

Patterns, 

customs 

Mission 

WWhhyy  CChhaannggee  iiss  SSiimmppllee 

Culture & 

shared values 

Strategy 

Process 

Needs 

Synchronization 

via Time, 

Proximity, or 

hierarchy. 

 

synchronization 

methods need 

to be 

stretchable and 

expandable  

Strategy 

Process 

Beliefs & 

attitude 

Policies, Law 

Procedures 

Procedures 

Changing culture is hard; 

change the precursors to 

change the culture - and 

have new strategies  

Patterns 

Reward 

Systems 

(Incentives) 

Formation of 

Institutions 

Vision Innovation 

Structure Identity 


